
Precast concrete association tasks  



Entscheidungsträger 
überzeugen 

Lobbying 



- Convince decision makers on the advantages of building 
with precast concrete elements 

-  Bundle interests, use networks and build new networks 

- Get connected to all relevant federal and international 
associations and organisations, achieve memberships 

-  Engage personally in decision relevant comittees in 
economics, legal and technical affairs, introduce 
volunteers like company owners and managers, but also 
specialists from associations 

- Create a composition of performance and information 

Lobbying 



- New initiative „Pulse for residential building” 

- Common platform with all relevant associations and 
organisations in the field of building, including trade unions, 
real estate companies, companies of building industry 

-  central demand: Residential building has to be supported 
much more, there‘s a tremendous lack of affordable space 
for living 

-  Target groups: government and public authorities, private 
investors 

Example 



- Number of new build flats is much below demand 

-  According to the Pestel institute study South west Germany 
(Baden-Württemberg) has a demand from 2008 to 2025  of 
more than 1 Million new flats, to caver the demand of suitable 
flats for older people and to fulfill energy efficiency demands of 
government 

-  in 2009 just 25,402 flats were finished instead of the 
demanded 60,000  

- Initiative requires an increase of subsidies for residential 
building from 5 Million Euros to 100 Million Euros per year 

Pulse for residential building 
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Pulse for redidential building 



-  Letters to all political parties in the government 

- Meeting with representatives of the social democrats who 
offered the possibility of consultations 

- Common appearance at a press conference  

- Dr. Nils Schmid (head of the social democrats in Baden-
Württemberg) promised an increasing support of residential 
building, to avoid lacks of number of flats and rising rents 

Pulse for residential building 



Pulse for residential building 



-  First result:  Integration of an increased support for residential 
building in the coalition treaty of the new government, support 
for building of rental flats and private homes in a ratio of 4 to 1  

-  Further discussions with political decision makers scheduled 

-  Symposium on topic residential building in the house of 
archtiects in Stuttgart on 27th of october 2011 

Pulse for residential building 



-  Producing a cartel behaviour guideline for SMEs  

- Contacting the federal cartel authority and members of the 
federal parliament 

- Discussion with the member of parliament Dr. Georg 
Nüßlein (speaker for economic policy of the gferman 
parliament and reporter for company alliances, member of 
the comittees for economics, technology, environment and 
nature protection) 

Legal cartels for SMEs  



- Demands of the company owners of precast concrete 
industry to the president of the federal cartel authority: 

 

-  Active legalization of alliances among SMEs 

-  More compentent expertise and interaction of the cartel 
authorities  

-  Offer of the associations to inform cartel authorities by 
delivering market data and analysis 

 

- Dr. Nüßlein wrote with the arguments of the branch to the 
the president of the federal cartel authority, Mr. Mundt 

-  The president of the federal cartel authority offered a 
discussion to Dr. Nüßlein 

Legal cartels for SMEs 



In dialogue with federal policy 

Company owners and representatives of precast 
concrete associations in discussion with member of 
Parliament, Dr. Georg Nüßlein 

Federal minister for building, infrastructure and 
urban development, Dr. Peter Ramsauer, in 
dialogue with Dr. Ulrich Lotz 



Image schaffen     
für Betonbauteile 

Marketing 



-  On the federal level public relation work is in cooperation with BetonMarketing 
Deutschland (cement financed), personal engagement in comittees for public 
relations 

-  On the european level PR work is done in cooperation with the european/ 
international precast concrete association BIBM, personal engagement in 
comittees (Marketing / Communication Commission) 

-  On the regional level PR work is done by the regional precast concrete 
associations and the rgional cement marketing organisations 

-  in Baden-Württemberg there‘s a close connection between FBF Baden-
Württemberg, BetonBauteile Bayern und Beton Marketing Süd (cement), who‘s 
(small) shareholder  FBF is for years 

-  i.e. events for target groups and market partners, print media, press releases 

Marketing 



- Common press campaign pro (precast) concrete elements 
with BetonBauteile Bayern und Beton Marketing Süd 

-  4 releases in 2010 to daily newspapers and advertising 
supplements in southern Germany via a PR agency 

-  Topics like „Feel comfortable with concrete“, „Concrete – 
valuable like gold in times of crisis“, „Feel save“, …  

- More than 3 million readers  

Press releases 







Press campaign pro concrete 



Press campaign pro concrete 



Trade fairs: BAU 2011 

-  biggest trade fair world wide for building materials 
 
-  new visitors‘ record of 238,000 
 

-  share of planners and architects 22 %  
-  common stand of the (precast) concrete and cement industry 

-  1,000 m², eleven partner companies 
 

-  Motto „Energy efficient and aesthetical building with concrete“ 

-  descriptive exhibits, a wide variety of brochures, DVDs and 
  further information material, competent team for consultation 
  of visitors 
 

- Video turn, placed on YouTube 



BAU 2011 



BAU 2011 





Concrete meets design 

-  new seminar series for architects and interior designers 
 

-  Workshop for interior designers and kitchen planners  

- weitere Veranstaltungen für Herbst 2011 geplant 



Concrete meets design 



Concrete in architecture 

-  Podium „Concrete in architecture“ as a lobbying event     
  for concrete embedded in BetonTage congress each year 
 

-  in cooperation with Beton Marketing Süd     
  and the architecture magazine DBZ 
 

- 200 to 400 participants 
 

- Member companies can spread brochures and  
  information material 



Information day Cast stone 

-  Information event for apprentices of horticulture and 
landscaping 

 

-  At seven production plants 
 

-  In cooperation with the  
  association for horticulture 
  and landscaping 
 

-  250 apprentices 



Infotag Betonstein 



Dialogue building material dealer 

-  Long term cooperation with the association of building material 
dealers 

 

-  Information afternoon with technical speakers from member 
companies 

 

- Round table building material 
  dealers and producers of  
  pavement stones and tiles 
 

-  Factory tour with apprentices  
 



Gardenshows 

-  For more than 20 years the concrete and cement industry 
uses this PR platform to communicate the advantages of 
concrete products to endusers, creating exhibitions and 
seminars for specialists target groups and public authorities 

 





Forum Future Green Building 

-  Information seminars for planners, architects and public 
authorities at Garden shows that take place each years 

4 seminars at least each year 
 
 
 
 
in cooperation with „green“ and „grey“ 
associations and organisations 



New cemetery systems 

- New grave chamber and urn systems of concrete in 
cooperation with Beton Marketing Süd and the RAL-quality 
comittee for cemetery systems  

-  Two whole day seminars  

-  Presentations, exhibition and practical demonstrations at 
site 

- More than 100 representatives of municipal deciders   

-  PÜZ BAU GmbH presented itself as an exhibitor and 
accredited organisation for certification of those systems 



New cemetery systems 



- New brochure  „Sustainable building 
with concrete“ 

-  Edited by Beton Marketing 
Deutschland due to an initiative of the 
BIBM Marketing Commission 

-  Based on the result of a research 
project of the german cement and 
concrete industry under the lead of 
the german comittee for reinforced 
concrete (DAfStb)  

Sustainability 



Sustainability 

- Comparative eco balance / LCA of 
light shaft system concrete and 
plastics, forced by the Initiative 
Concrete light shafts  

- Neutral research institute LCEE and 
critical review 

- Result: 
 Light shafts of concrete are due to 
their longterm lifetime and durability 
ecologically in advantage to their 
competitors of plastics 



Social networks 

-  Integration of  Social Media into the communication of the 
  associations 
 
-  in cooperation with BetonBauteile Bayern in Facebook   
   
- With the label „Innovation platform Betonbauteile Süd“  
 
-  Opportunity for member companies to present innovative 
  solutions with precast concrete products 

-  platform of interaction for future building (with precast 
  concrete) 





Internal communication 

-  new Online-Newsletter 
  betonservice.depesche 
 
-  2+1: two news that are relevant for 
  the branch each week plus one 
  service for member companies (i.e. 
  seminars, technical consulting,  
  legal services) 



Kompetenz         
stärken 

Further education  



-  Europe‘s biggest specialist congress of the precast concrete  
   industry, each year in February in (Southern) Germany 

-  2.000 participants from 25 countries, 160 exhibitors  
 

-  100 specialist speeches, 13 parallel sessions for each product 
  group 
 

- Meeting place of the branch and platform for interaction with 
  market partners 
 

-  Innovation prize for the suppliers industry concrete elements 
 

- Media partner: specialist magazine BFT International 

BetonTage: the branch congress 



BetonTage 





Technical Concrete seminars 

-  ARGE BETON: cooperation of FBF, ISTE, Beton Marketing 
Süd, Bauwirtschaft Baden-Württemberg e.V. und Deutscher 
Beton- und Bautechnik-Verein E.V. 

-  Organized by FBF, almost 400 participants each year 
 

-  Seminar offer: 
 

 - Concrete testing 
- Protection and repair of concrete 
- Extended seminar for specialists to rule testing laboratories  
- Seminar Concrete practice 
 - Basic Know how concrete 



Seminar series Quality in planning 

-  Seminar series since 2001 under the lead of 
our quality surveillance organisation 

-  Target Groups: Structural engineers from 
engineering offices and producing companies 

 

-  High practical approach: examples for design 
codes are calculated  

 

-  Since 2009 also in Bavaria in cooperation with 
bavarian precast concrete associations 

 



Seminars 

-  Seminar label FACHFORUM Betonbauteile Süd 

-  Legal building demands for construction practices 
 

-  Information event „Management“ 
 

-  Exclusively and free for member companies under 
the motto „Fit for future“ 

-  Strategies for marketing to get apprentices, family 
friendly policy to get employees, labour law and 
Social Media 



Innovation workshop 

 

-  in cooperation with BetonBauteile Bayern and Beton Marketing 
  Süd GmbH 
 

-  Target: to increase the capability to develop innovation, to create 
  sensibility for the topic of innovation 

-  content:  
  Workshop on methodology of innovation, Presentations on the 
  innovation potential of the building material concrete and on  
  potentials of optimization and savings in production 
 

-  Steinbeis-Europazentrum presented european programs of  
  subsidies to encourage SMEs for innovations 



Fachkräfte             
sichern 

Training of apprentices  



Days of apprentices und studies 

-  azubi- & studientage in Stuttgart  
 

-  15,000 visitors, 151 Exhibitors 
 

-  branch stand in cooperation with our cast stone association and 
  our organisation for vocational training of the precast concrete 
  branch, exhibits and roll up displays 
 

-  presentation of our genuine professions „Precast concrete 
  builder“, „Cast stone and Terrazzo producer“ and „Process  
  mechanician precast concrete elements“  
 

-  Support by our master school of Ulm/Germany 



Advertising for apprentices 

Roll up 
displays 



Supporting young professionals 

-  yearly awards for the best apprentices and masters at the 
  evening event of the BetonTage congress 



Ingenieursach-
verstand vor Ort 

Technical support 



-  For the members of FBF there are three own civil engineers 
with long term experience in the precast concrete branch 

- Range of technical service is wide: technical consulting, 
technical expertises, valuations, quality coaching, quality 
management and personal engagement in technical 
comittees for regulation and stardardisation 

 

-  The seminar label FACHFORUM Betonbauteile Süd informs 
about all actual technical developments in standards and 
market developments and offers a platform for technical 
interaction and communication among the member‘s 
experts 

Technical Support 



  FACHFORUM Betonbauteile Süd 

Information and seminar platform of the precast 
concrete associations in southern Germany: 
 
Product seminars on 
- Structural elements, floors, walls 
- Infrastructure products, pavers, tiles 
- Concrete chimney elements 
- Pipes and manholes 
- Masonry 
- Cast stone 
- „Concrete cosmetics“ 
 
 



Presentations 2010 / 2011 

-  „Market trends in building“, Dornburger Baustoff-
themen, Weimar, January 2010 (Dr. Ulrich Lotz) 

-  „Sustainable building with concrete – perspectives for 
precast concrete elements“, iff-Tagung, Weimar, 
November 2010 (Dr. Ulrich Lotz) 

-  Sustainable Building with Concrete ,International 
Business Meeting Cement. Concrete. Dry Mixtures, 
June 2011, St. Petersburg, Russia (Dr. Ulrich Lotz) 

-  Немецкий уровень качества для российских 
производителей железо-бетонных изделий. Исслед 
ование качества. Сертификация. (Quality control and 
certification of concrete products). Inter-national 
Business Meeting Cement. Concrete. Dry Mixtures, 
June 2011, St. Petersburg, Russia (Eugen Weber) 

-  Oportunities for a south african precast concrete 
industry, August 2011, Cape Town, SA, (Dr. Ulrich Lotz) 



-  Standardization comittees work on a national and european 
level  

- Coordination and intermediate exchange of representatives 
from regional associations, specialists associations and 
quality surveillance associations (in total more than 20 in 
Germany) 

- Mandating of representatives, especially of company 
representatives by FBF at the German institute for 
standardization DIN (i.e. for structural concrete 
standardization or stairs by memebers of FBF) 

- Creating necessary memberships in umbrella organisations 
like NABau, DAfStb, BBS, BIBM 

Standardization 



Research 

-  Actual research project: gradient concrete 

-  Partnerships: Fachverband Baden-Württemberg (FBF), 
norwegian and austrian precast concrete association (with 
company partners each), Steinbeis-Europa-Zentrum and the 
Institute for Light weight design and construction (ILEK, 
Director Prof. Dr. Werner Sobek, the „pope“ of sustainable 
building in Germany9) 

- Resulting from the Innovation workshop in Januar 2011 



Expertises and valuation service 

 

-  Strongly grown service in the last years 
 

-  Technical expertises and evaluation of (so called) 
damages for member companies and constructors 

 

-  Eugen Weber und Jürgen Heinrich as our technical 
experts 

 

-  Advantages for members: lower fees for expertises and 
four hour free per year 

 



Kostenvorteile   
sichern 

Economic services 



-  Market research to secure alliances between SMEs (i.e.  
  2010/2011 for floors and light shafts) 
 

-  Primary research and desk research of market data on building 
  volume and production of precast concrete products 
 

-  Publication of branch market data in specialists magazines and 
  daily press 
 

-  Engagement in several comittees in umbrella organisations 
  (market research circles of cement and mineral industry) 

Market research 



Pool offers for members 

-  BAMAKA: Purchasing pool of the building industry: precast 
concrete members of FBF and partner associations have 
special conditions on products they need: 

-  i.e. AUDI, VW, BMW, T-Mobile, Vodafone, SIXT, OTTO 
Office, ATU oder Aral 

-  Frame treaties for members with suppliers of forklifts and 
spare parts, Hotels, car rentals … 

 



Rechtssicherheit 
bieten 

Labour law, wages, social policy 



Labour law service 

-  Legal protection order singular in the branch and in the 
associations area as a whole 

 

-  In cooperation with our raw materials association 
 

-  Consultation in labour law is free for member companies 
 

-  One or more free litigations in case of conflicts with 
workers, dependent on the amount of the member fee 

 



Collective bargaining 

-  FBF is an independent carrier of wages and salaries for the 
member company workers and employees 

 
 

-  Collective barganing in a common comittee of social politics with 
the Unions, chairman is one of our company owners (Martin 
Kronimus) 

 
 

-  Result of collective bargaining 2011: 
 

-  Rising of wages of 3 %  
-  Runtime of treaty 1 year  
-  Single extra payment of 25 Euros once 



 

Fachverband  
Beton- und  
Fertigteilwerke 
 

- Strong in performance 

-  with national and international networks 

-  from Baden-Württemberg in southern Germany  

Future 


