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• Austria 
– Small country in the centre of Europe
–  8+ Mio. inhabitants, capital Vienna (2 Mio.), 9 federal regions 

still growing population (from (south)eastern Europe);
– 84.000 km², (more than 50% mountains (alps))
– GDP (2010) 285 Bio Euro, 30.500 Euro (a head); +60% Export
– Construction business (total) 14 - 16 Bio Euro; 
– Precast concrete 800 - 700 Mio Euro (falling)
– 100 precast concrete plants 
–  70 plants are member, 45 companies, 40 owners

(80% of turnover)
– Structure: family business (3 plants Wienerberger, 5 plants 

cement industry (but family owned)
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• VÖB – organised in product groups
– Pipes and manholes 
– Water sewage systems
– Infrastructure
– Structural elements
– Garages
– Paving stones 
– Blocks
– Chimneys 
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• Competition
– Timber (annual budget + 5 Mio Euro)
– Light weight construction
– Clay brick (home country of Wienerberger)
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• Core competences
– Technique – standardisation (Austria and Europe)
– Communication (external and internal)
– Education (customers and employees)

• Activities
– Core competences 
AND
– Cooperation – national and internationals
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• Standardisation
– Product standards – we follow own way 
– Cooperation for common issues (environment, 

…) 
• Education: 

– e-learning system ( www.betonwissen.at ) 
– Concrete technology (done by readymix) 

„Betonakademie“ („concrete academy)
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• VÖB communication
– Public relations: 

• 6–10 press releases, plus “articles”
• 1-2 press dialogues
• Contacts to journalists

– Lectures and professional articles
• Austrian standard Institute and others

– Websites: 
• VÖB: information site (no product site) www.voeb.com 
• Product sites (initiatives of product groups) 

paving, use of rainwater (cooperation), chimneys, garages, light 
weight concrete (cooperation), 

– Newsletter (internal information)
• “Zement & Beton”  

– Magazine of cement industry
– Co financed by precast and readymix  for special pages
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• Betonmarketing Österreich (BMÖ)
(concrete marketing Austria)
– 1/3 parity (organisation): cement, readymix, precast
– Plans for new ways of financing (competition timber)

• Central issues for common communication (together with all 
minerals)
– Sustainability, sustainability, sust….
– Public subsidies (housing) – 

• In Austria 2,7 Bio. Euro –subsidies for “objects” (to make living affordable) 
and no (minor) amounts for “subjects - persons”  - very effective system 

• Central issues for concrete marketing:
– Heating and cooling with concrete
– Design (paving and façade)
– Basements (80 – 85% of houses with basement)
– Over all: sustainability!
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• BMÖ activities
– Advertisements print
– Poster campaign (2011)
– TV campaign (2012)
– Website www.betonmarketing.at 
– Newsletter (all employees)
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• BMÖ budget development
– Until 2007 270 kE (only precast and cement)
– 2008 – 2010: 400 kE (with readymix and 

admixtures)
– 2011/2012: 1 Mio. Euro

– 2013 ff: planning to extend cooperation to a 
completely new system (issues, activities, 
funding, include aggregates, …)
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